
Type 3 All Hazards Incident Management Team 00305 8:00 AM 5:00 PM
IMT Public Information Officer (PIO) Course 8:00 AM 5:00 PM
IMT Incident Commander (IC) Course 8:00 AM 5:00 PM

Virginia EMS Officer 1 8:00 AM 5:00 PM

Stress First Aid Train the Trainer 8:00 AM 5:00 PM

The Can Man  HANDS ON TRAINING 8:00 AM 5:00 PM
VDFP Fire Investigator 1033 Recertification Training 8:00 AM 5:00 PM
     Legal 8:00 AM 12:00 PM
     Case Review 1:00 PM 5:00 PM
Federal/Military Section Day 8:00 AM 5:00 PM
     Firefighting Foam and change out 8:00 AM 9:00 AM
     Leadership Presentation 9:15 AM 10:15 AM
     Confined Space Close Call Review 10:30 AM 11:30 AM
     Change the Attitude 12:30 PM 2:00 PM
     Diversity / Culture driven team building 2:15 PM 3:15 PM

Succession Planning: How to Identify, Develop and Retain Quality 
Chief Fire Officers 3:30 PM 5:00 PM

Tactics, Communications, & Command 8:00 AM 5:00 PM
Attributes of Leading Train-the-Trainer 8:00 AM 5:00 PM
Critical Decision Making: The Art of Quality Decision Making 8:00 AM 12:00 PM
A Continuum of Training: Developing Effective Officer Training From 
The Ground Up 8:00 AM 12:00 PM
The Buck Stops Here: Creating and Maintaining a Culture of 
Accountability 1:00 PM 3:00 PM
Opening Ceremony and Awards 3:00 PM 5:00 PM

IAFC Recruitment & Retention Coordinator Certification Course 8:00 AM 5:00 PM

Heavy Vehicle Rescue  HANDS ON TRAINING 8:00 AM 5:00 PM
Mass Casualty Incident Management Modules I and II 8:00 AM 5:00 PM
VDFP Fire Inspector 1031 Recertification Training 8:00 AM 5:00 PM

COVID-19 and the Impacts to the Enforcement of the Fire 
Prevention Code 8:00 AM 12:00 PM

     Report Writing 1:00 PM 5:00 PM

Virginia Fire Chiefs Association
2021 Fire and Rescue Conference

Session Agenda
(Class offering and delivery times are subject to change)

Thursday, Feburary 25th - Friday, February 26th

Thursday, Feburary 25th

Monday, February 22nd - Friday, February 26th

Tuesday, February 23rd - Wednesday, February 24th

Wednesday, February 24th - Thursday, Feburary 25th

Wednesday, February 24th



Shakers Forum 8:00 AM 5:00 PM
Command Simulations - Build it, Run it, and Practice it  HANDS ON 
TRAINING 8:00 AM 12:00 PM
Let's Go! Tactically Aggressive and Action-Oriented Decision-Making 
on the Fireground 8:00 AM 12:00 PM
Courage Under Fire Leadership: Being the Best Fire Service 
Professional you can be in 2021 & beyond! 8:00 AM 12:00 PM
The First Five Minutes: The Must Haves for the First Arriving 8:00 AM 12:00 PM
Mayday Under Fire  HANDS ON TRAINING 1:00 PM 5:00 PM
Wildfire Operations in Virginias Wildland Urban Interface 1:00 PM 5:00 PM
10 Commandments of a Great Fire Officer! 1:00 PM 3:00 PM

National Fallen Firefighters Foundation Uniformed Support Groups 1:00 PM 3:00 PM
Tips to Ace your Next Fire Department Promotional Exam! 3:00 PM 5:00 PM
Modern Fire Service Leadership 3:00 PM 5:00 PM

"Water Thievery:" Functionally Maximizing Supply Pumper 
Operations  HANDS ON TRAINING 8:00 AM 5:00 PM
Performance Under Pressure: Residential Primary Search  HANDS 
ON TRAINING 8:00 AM 5:00 PM
VDFP Fire Inspector 1031 Recertification Training 8:00 AM 5:00 PM
     Impacts of Environmental Crimes in your community 8:00 AM 12:00 PM
     Knowledge of explosives and explosive effects 1:00 PM 5:00 PM
Dynamic Fire Behavior / Flashover  HANDS ON TRAINING 8:00 AM 12:00 PM
Command Simulations - Build it, Run it, and Practice it  HANDS ON 
TRAINING 8:00 AM 12:00 PM
Advanced Aggressive Aerial Operations 8:00 AM 12:00 PM
We Survived a Mayday - Decisions that Changed our Lives 8:00 AM 12:00 PM
Throw That Old Org Chart Away:  Leading High Performance 
Organizations in the 21st Century 8:00 AM 12:00 PM
Mass Casualty Incident Management Train the Trainer 8:00 AM 10:00 AM
The Four F's of Work-Life Balance 8:00 AM 10:00 AM
The Mentor and The Mentee: A View From Both Sides 8:00 AM 10:00 AM
Initial Size up for Company Officers 8:00 AM 10:00 AM
Bridging the Divide Between the Chief Officer and Elected Officials 
Through Collaborative Partnerships and Planning 10:00 AM 12:00 PM
Common Pitfalls in Patient Care Documentation 10:00 AM 12:00 PM
HANDLE WITH CARE: The Story of A Fire Department Rallying City-
Wide Collaboration 10:00 AM 12:00 PM
Changing the Prometheus Paradox: Making Residential Sprinklers a 
Reality in your home  10:00 AM 12:00 PM
Mayday Under Fire  HANDS ON TRAINING 1:00 PM 5:00 PM
Ladder Ninja  HANDS ON TRAINING 1:00 PM 5:00 PM
Beyond Minimum Standards - Reducing Preventable Line-of-Duty 
Deaths 1:00 PM 5:00 PM
Limited Manpower Truck Company Operations 1:00 PM 3:00 PM
Certification versus Training, is there a Difference? 1:00 PM 3:00 PM
Green buildings - The Fire Service needs to know the risks. 1:00 PM 3:00 PM

Friday, February 26th



The ABCs of LGBT in EMS 1:00 PM 3:00 PM
Fighting the Multiple Dwelling Fire 1:00 PM 3:00 PM
Suspicious Activity Reporting for First Responders 1:00 PM 3:00 PM
Saving Our Own: Changing the Culture of Mental Health In Public 
Safety 3:00 PM 5:00 PM
Solar Energy and the Fire Service 3:00 PM 5:00 PM
Fire Service Accreditation, what's in it for you? 3:00 PM 5:00 PM
Introduction to Community Paramedicine & NFPA 451 3:00 PM 5:00 PM
Preparing for a Successful Foam Operation 3:00 PM 5:00 PM
The Senior Firefighter: Informal leadership of the firehouse. 3:00 PM 5:00 PM

Dynamic Fire Behavior / Flashover  HANDS ON TRAINING 8:00 AM 12:00 PM
A Survivor's Story; Death, Rebirth, and a Whole New Attitude 8:00 AM 10:00 AM
Do Movies Hold the Keys to Successful Volunteer Recruitment and 
Retention? 8:00 AM 10:00 AM
Beyond Minimum Standards - Reducing Preventable Line-of-Duty 
Deaths 8:00 AM 10:00 AM

Cornerstone on Demand; Your VDFP Learning Management System 8:00 AM 10:00 AM
Fire Department Bullies: The time has come for them to GO!! 8:00 AM 10:00 AM
Highway Incident Operations - What Fire & EMS Officers Need to 
Know 8:00 AM 10:00 AM
Implementing a Wellness Program In Your Department from Recruit 
School to Retirement. 8:00 AM 10:00 AM
It's Not The Fire That Will Burn You 8:00 AM 10:00 AM
Rural Water Supply: Preparing Your Firefighters and Apparatus for 
Success! 8:00 AM 10:00 AM
Carotid What? A Firefighters Stroke Survival Story 10:00 AM 12:00 PM
VFCA 2019/2021 SAFER GRANT: What’s it all About and How Can 
It Benefit Your Department? 10:00 AM 12:00 PM
Beyond Minimum Standards - Reducing Preventable Line-of-Duty 
Deaths 10:00 AM 12:00 PM

Cornerstone on Demand; Your VDFP Learning Management System 10:00 AM 12:00 PM
Fire Department Bullies: The time has come for them to GO!! 10:00 AM 12:00 PM
Highway Incident Operations - What Fire & EMS Officers Need to 
Know 10:00 AM 12:00 PM
Implementing a Wellness Program In Your Department from Recruit 
School to Retirement. 10:00 AM 12:00 PM
It's Not The Fire That Will Burn You 10:00 AM 12:00 PM
Rural Water Supply: Preparing Your Firefighters and Apparatus for 
Success! 10:00 AM 12:00 PM
General Session 1:00 PM 4:00 PM
   Commanding the Chaos on the Interstate 64 Queens Creek Bridge
   Fairfax County Poag Street Fire
   Richmond Civil Unrest

Saturday, February 27th


	Agenda

