Sessions Agenda for 2015 
(Please refer to the course descriptions for further details on each session) 

 

Wednesday and Thursday, February 18 and 19, 2015       (Wednesday: 8 AM - 5 PM)

                                                                                                    (Thursday: 8 AM - 5 PM)
· Certified Forensic Fire Investigator: Module IV: Photography                                                                             
Thursday and Friday, February 19 and 20, 2015                    (Thursday: 8 AM - 5 PM)

                                                                                                        (Friday: 8 AM - Noon)
· Advanced Incident Command: Command Overload                         

Thursday, February 19, 2015   

 

                         
· Shaker’s Forum                                                                         
(8 AM - 5 PM)       

· Company Officer Symposium (Day 1) :                                         

· Igniting the Courage within Leaders and Teams 
         (8 AM - 9:45 PM)       
Using Coaching Skills 
· Simple Steps to Improve Report Narratives           

(10 AM - Noon) 

· The Assessment Center: How to Prepare and Win 

(1 PM - 5 PM)
· Crew Resource Management for the Fire Service                           
(8 AM - Noon)
· Unifying a Combination Department: Effective Strategies for         

Fire Service Leaders                                                                 
(1 PM - 5 PM)                                    

· Beyond Hoses and Helmets                                                          
(8 AM - 5 PM)
· ICS Planning and Forms: A Practical Hands-on Refresher Course
(8 AM - 5 PM)
· Self-Survival Techniques: HOT CLASS!                                        
(8 AM - 5 PM)
Friday, February 20, 2015




                          
· Developing your Department Honor Guard                                     
(8 AM - 5 PM)                                      

· Company Officer Symposium (Day 2) :                                         

· Leadership….So Everyone Goes Home!            

(8 AM - Noon)
· Tough Talking: The Art of the Difficult Conversation   
(1 PM – 2:45 PM)
· Wash Your Damn Gear                  
                                   (3 PM - 5 PM)                                                    

· Administrative Professionals Day: 
· The Benefits of Effective Project Management    
           (8 AM - 9:45 AM)
· Generational Dynamics in the Fire Service                   
(10 AM - Noon)

· NFPA 1031 Fire Inspector Recertification                                 
(8 AM - 5 PM)         
· Fire Rescue Organizational Guidance for Volunteer Leaders          (8 AM - 5 PM)
· Help: My Firefighters Can't Write!                                                 
(8 AM - 9:45 PM) 

· Writing Solutions for Company and Chief-Level Officers               
(10 AM - Noon) 

· To Be Treated Like a Professional, Write Like One!                       
(1 PM - 5 PM)

· Modern Day Fire Behavior: Converting the Science into Strategy 
(8 AM - Noon)                                                                                   
· Preventing the LODD, One Firefighter at a Time                           
(1 PM - 5 PM) 

· Middlesex County, VA Plane Crash: The Patients are Gone...
Now What? 


                                            
(8 AM - 9:45 AM)
· Reducing Fire Apparatus Accidents: A Management Approach     
(10 AM - Noon)                                                                              
· Rapid Intervention for the Understaffed Company                           
(1 PM - 2:45 PM)
· Volunteers are “Personnel”                                                              
    (8 AM - Noon)
· “The First Five” Minutes Leads to Successful Volunteer Recruitment  (1 PM - 5 PM)
· Ignite Your Audience: Interactive Training Techniques                         (8 AM - Noon)
· CROSSFire: Taking the Heat Out of Conflict                                        (1 PM - 5 PM) 

· Organizational Culture: The importance of Mission and Values
 to Leadership                                                                           
    (8 AM - 9:45 PM)                                     
· Digital Combustion: Practice Improves Performance                           (10 AM - Noon)                                                                                                                                    
· State Resources: What Is Available and How Do I Get Them?            (1 PM - 5PM)                                                                                               
· Self-Survival Techniques: HOT CLASS!                                               (8 AM - 5 PM)
Saturday, February 21, 2015
IMPORTANT NOTE: All Saturday courses are offered twice UNLESS OTHERWISE NOTED. 
(SESSION 1: 1:00 PM to 2:30 PM and SESSION 2: 3:00 PM to 4:30 PM)
· The Fire Service Glass Ceiling: Strategies Used by Female Firefighters for Advancement 

· Working Together in an Emergency: Virginia Natural Gas (VNG) and Virginia’s First 
Responders 

· SouthWRAP: Uses and Opportunities provided for Virginia Fire Departments and 
Emergency Planners                                            

  (1 PM - 2:30 PM ONLY)
· “Leadership When Nothing Is On Fire:  ICS Issues at Mass 



Casualty Incidents” 





  (3 PM - 4:30 PM ONLY)
· Best Practices for Workplace Email 

· Responding to School and Coach Bus Accidents 

· Saving Those Who Save Others

· Planning a LODD Funeral: Building an Organization for Success 

· Rapid Intervention for the Understaffed Company                             

· Tough Talking: The Art of the Difficult Conversation                          
· Developing a Volunteer/Combination Fire-Rescue Training Programs 

· Igniting the Courage within Leaders and Teams Using Coaching Skills 

· Integrating Command Competency into Everyday Operations in a Multi Department 
Environment

· Case Study: An Analysis and Lessons Learned from a Firefighter Near Miss
Saturday, February 21, 2015:
OPENING GENERAL SESSION             
      (10:30 AM)                                              
· Brace for Impact: Create Your Own Flight Plan 
Sunday, February 22, 2015: BREAKFAST and CLOSING GENERAL SESSION      (9:00 AM)                                                                          
· Update on the Virginia Volunteer Workforce Solutions Program
· CASE STUDY: Lessons Learned from the Lynchburg (VA) Bakken Crude Oil Train Derailment 
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