Thursday and Friday, February 25-26, 2010
Company Officer Symposium 


  (8AM – 5 PM each day)



Day 1: Thursday






Qualities of a Good Leader
Presenter: TC Hairston & Richard Lemocks
As the response to emergency incidents evolves and becomes an increasingly diverse and dynamic industry, the need for competent leadership also grows. It is believed that leaders can use more than one method to identify, evaluate, and mentor prospective leaders within their organizations. This course will explore the qualities of a good leader.  The bottom line is to develop and implement a clear strategy so that the desired leadership results will occur. 

Fire Officers and the Law: A Practical Review 

Presenter: Chuck Ryan
This class starts with a basic overview of the Virginia state and federal court system after which we will discuss the concepts of sovereign immunity, respondeat superior, the Fellow Servant rule, vicarious liability, and direct liability.  The class examines the myriad of ways in which a fire department and individual fire officers can find themselves embroiled in the legal system, and discusses the importance of adhering to standard policies and procedures. The importance of objective and thorough documentation practices will be emphasized utilizing several "real life" examples from around the country and illustrating the roles of fire departments and firefighters in the courts.  Finally, the class takes a "journey" through a civil lawsuit, illustrating to participants the full spectrum of the civil litigation process and all that it entails.  The objective of the course is to give the fire officer a better understanding of the modern day reality of our litigious society and how it impacts almost every facet of our jobs.
The Importance of Understanding Your Younger Worker
Presenter: Olufunke Owolabi
This workshop will present research about Generation X and Generation Y and the implications of these findings for the workplace to equip attendees with a better understanding of the younger worker - the future of the Fire Service. In addition, the workshop will address key generational differences and the application of these distinctions towards work motivation, recruitment/socialization strategies and leadership styles.
Risk Management for Successful Fireground Operations

Presenter: Mike Gurley
This session is designed to develop and enhance the Company Officer with Fireground Risk Management identification, size-up, and Incident Action Planning (IAP). The information covered will give the Company Officer the tools needed to develop a Safe IAP, by conducting an on-scene Risk/Benefit Analysis, and allowing for sound strategic and tactical operations to be implemented.  Discussions will include accountability, Incident Command, Incident Safety Officer role, building construction, reading smoke, wind driven fires, offensive vs defensive fire attack, life safety vs property loss, hose stream and size, hose and ladder placement, apparatus placement, and much more.  Class discussion and student participation will further enhance this session.  

Day 2: Friday

If you want to be a Battalion Chief, you have to have the right stuff.
Presenter: James Gray
The first seven astronauts selected to participate in the Mercury space program possessed unique abilities required to achieve the impossible—they had “The Right Stuff.” Battalion Chiefs with “The Right Stuff” are the key to effectively accomplishing organizational missions and achieving strategic goals. They lead, motivate people, solve problems, manage conflict, make good decisions, and at the end of the day, they put a smile on the Fire Chief’s face. This session examines the core competencies required to be a top performer at the Battalion Chief rank.
Leadership Excellence

Presenter: Ron Kanterman
This course is designed for all Fire Service personnel regardless of rank, career, volunteer, instructors, supervisors and future aspiring officers. This course focuses on guiding students through different phases of achieving “Excellence in Leadership.” Topics covered will be developing yourself, developing your people, developing your organization and communications (NOT radios!). Lecture, role playing and hands-on workshops activities will be used during this course. “Vision” and “mission statements” will be discussed as well as personal self improvement plans.

Company Officer’s Shaker Forum
Presenters: Jay Cullinan and Nick Caputo
This first time Company Officer’s Shaker Forum is designed to discuss Company Officer level issues. This facilitated discussion will involve all participants in an open forum environment. Facilitators will work with the participants to develop a list of subjects relevant to today’s fire service.  The group will discuss the various “hot topics” and share information on successes and challenges.  This Company Officer’s Shaker’s Forum is designed to enhance fire service networking.  Come and join this group and learn from real world experiences of your peers and colleagues.  
* End of Company Officer Symposium*

Strategy & Tactics for Initial Company Operations     (8AM – 5 PM each day)

Presenters: Joe Bailey and Wally Burris

This two-day, NFA certification course is designed to widen the management skills needed by company officers (or those aspiring company officers) to establish incident objectives, develop strategies and assign appropriate tactics to manage structure fires.  In addition to the NFA components of STICO; the instructors will address how to assign available/appropriate resources to implement selected tactics.  Case studies and computer simulations will be used to assist with obtaining a thorough understanding of the subject matter. Helpful hints will be provided and discussed on how to increase your success when confronted with tactical scenarios during promotional processes. 
Incident Safety Officer Academy                                  (8 AM – 5 PM each day)
  
Presenters: Fire Department Safety Officers Association (FDSOA) Staff
This 16-hour course is designed to improve a fire officer's effectiveness in his or her role as an Incident Safety Officer (ISO). This program will dive in-depth into the knowledge and experience elements of an effective ISO and provide participants with many situational exercises and practice scenarios. 
The course is also a perfect follow-up for any fire officer who has been newly appointed as a Safety Officer or is likely to fill the Incident Safety Officer role.

Course highlights include:
· Up-to-date information on Incident Safety Officers' issues and trends 

· 5-step plan to predict building collapse 

· 4-step model to "Read Smoke" and predict hostile fire events 

· Hazardous energy 

· Preventing firefighter injuries through effective "Rehab" 

· Recognizing and preventing ICS dysfunction 

· The ISO Action Model 

· Dozens of video clips from actual incidents 

· Group activities and scenario practice 

Participants will receive:
· A participant hand-out package complete with checklists, sample SOP/SOG's, articles and outlines 

· A course certificate, upon completion of the Academy 

· Minds-on practice in establishing incident safety priorities 
This ISO course is an excellent tool designed to prepare the student for the Fire Department Safety Officer Association (FDSOA) ISO Certification Exam. The ISO Certification Exam will be offered as part of this 16 hour course for students desiring to achieve the Pro Board Incident Safety Officer Certification for attending the class.   Taking the test is optional. 

Students have the option of purchasing the course text book before the class or on-site at the class. Checks and credit cards will be accepted. The text book is not included in the course registration fee. The text book, “Fire Department Incident Safety Officer" 2nd edition by David W. Dodson is a Delmar/Cengage Publication. While the text book is not required to attend the class, students that desire to take the ISO National Certification Exam are strongly recommended to purchase the text book. The maximum number of student for the class will be 50. 

Other study and course material will be NFPA 1521 Standard on “Fire Department Safety Officer” however; this is not required to attend. For additional information regarding text books or exam information, go to FDSOA's website at  http://www.fdsoa.org or contact Bob Finley (FDSOA Certification Coordinator) at 618-344-2595.

Juvenile Firesetter Program                                           (8AM – 5 PM each day)
   
Presenter: J.D. Jenkins
As part of the Public Fire and Life Safety Educator 1035 Standard, students will address the skills essential for the Juvenile Firesetting Intervention Specialist I which include: identification; intake; interview; determining intervention strategy; fire and life safety education; referral to mental health or juvenile justice; and Evaluation. This course utilizes the NFA Juvenile Fire Setter Intervention Specialist I curriculum with added materials particular to Virginia. 
Attendees in this program must have completed Hazardous Materials Awareness as a course prerequisite. In addition, a criminal history background check must be completed and can be achieve in three ways: 

Option 1: Have your department write a letter on company letterhead stating that 

you have a VCIN/NCIC background check on file and that you are a member in good standing of that organization. Please include your date of birth and last 4 digits of your Social Security Number.

Option 2: Complete Form #167 if you are having the background check done or Form #230 if your department is doing the background check. Both Forms can be 

obtained at https://apps.vsp.virginia.gov/ncjis/publicforms.do   Forms will need to be completed, notarized and then mailed to the Virginia State Police. Have the reply sent back to yourself. Bring a copy of the completed form from the State Police to the class.

Option 3: Complete the course and work with the instructor to complete Background check forms/letters. If you choose this option, you will not receive your course certificate of completion of until this requirement is met."

Thursday, February 25, 2010
Department of Defense Day



       (8 AM – 5 PM)
"Firefighter Injury and LODD Team Investigations: The Nuts and Bolts, and

Do's and Don'ts of the First 72 Hours"

Presenters: 
 Fire Chief Richie Bowers - Montgomery County, MD

 Battalion Chief Jennie Collins - Prince William County, VA.

One of the most challenging processes facing department leaders is the serious injury or loss of a firefighter. This presentation will discuss the nuts and bolts and the do’s and don'ts of forming an investigation team and the associated process to complete the necessary investigative review and analysis of the incident.

Our guest speakers have both participated in investigative reviews for the 2007 - Marsh Overlook LODD for Prince William County and the Near Miss Incident 2009 – Meadowood Court for Loudon County.

The presentation will include the following areas:

· Understand the components of an operational level investigative process.
· Identify the time critical elements in an operational investigative process.
· Identify the organizational and investigative responsibilities.
· Analyze scene documentation.
Lunch







        11:30AM to 1:00 PM 

Department of Defense Day



     
(continued)
Afternoon Presentation: 




         1:00 PM to 3:00 PM

“Hazardous Material/ WMD Responses”     





Presenters:
Kevin W Johnson - Senior Hazmat Officer



FBI Hazardous Materials Operations Unit

The FBI Hazardous Materials Operations Unit will discuss the reality of responding to Hazmat/WMD incidents. Keys to a successful response will be discussed, including the following:

· Returning to Hazmat Basics
· Applying Good Management Principles
· Using Credible Source Information
· Following Risk Based Response Strategies
· Utilizing Response Standards
· Case Histories from actual WMD responses will be shown to support the concepts discussed.
Section Business Meeting

estimated:
3:00 PM to 4:00 PM

NFPA 1031 Recertification 




        (8 AM – 5 PM)
Presenter: 
Bill Llyod & Robin Preece





The Virginia Department of Fire Programs (VDFP) will present an eight hour program designed to meet a portion of the recertification requirements for NFPA 1031 certification. Conference attendees are encouraged to take advantage of this opportunity to earn much needed recertification hours.   

Shaker’s Forum





                   (8 AM – 5 PM)
Presenters: Steven P. Westermann and Mark Light

Designed for Chief Officer level issues, this 8-hour facilitated discussion will involve all participants in an open forum environment. Chief Steven P. Westermann, Immediate Past President of the International Association of Fire Chiefs (IAFC) and Mark Light, Executive Director of the IAFC; will work with the participants to develop a list of subjects relevant to today’s fire service.  The group will discuss the various “hot topics” and share information on successes and challenges.  The Shaker’s Forum is the ultimate in fire service networking.  Come and join the group of Fire Service Shakers and learn from real world experiences of your peers and colleagues.
Emergency Driving Simulator (VBCC)                                         (8 AM – 5 PM)                              
Presenters: VDFP Staff 

The Virginia Department of Fire Programs (VDFP) will have their driving simulation trailer on display and for your use.  The trailer will provide the opportunity for each student/participate to practice and test their driving skills, visual perception and observation capabilities while in a simulated and safe environment. The trailer is designed to simulate driving conditions for Class 1 vehicles (staff vehicles) through Class 3 vehicles (engine, tanker and aerial).  All aspects of vehicle operations and weather conditions can be built into the driving experience.  The simulation trailer has two driving stations and will take each student approximately 15 minutes to complete the scenario. Each driving simulation is monitored by VDFP team member.  The trailer can be tailored for new drivers as well as more experienced members of the Fire/EMS services. 
Friday, February 26, 2010
Flashover Simulator




                (8 AM – 12 PM)

Presenters:  VDFP
Instructors


                             (1 PM – 5 PM)

Location: Virginia Beach Fire Training Center

Transportation: Shuttle service provided and meets at the VBCC 19th Street Entrance.                                       Shuttle departs at 7:30 am and 12:30 pm.  

Note: This course will be the same course delivered two separate times at 8 AM and 1 PM respectively.
This prop, referred to as the “Can” is designed to provide our firefighters with a safe and secure system to recognize the signs of a flashover.  The burning of “class A” combustibles will take place in the burn chamber located three feet off the ground.  Firefighters will be able to witness a fire grow from the incipient stage to flashover conditions.  As the combustibles burn, the interior instructors will have the ability to control the conditions inside the simulator through the combined use of ventilation and the “penciling of water.”  It is through this management technique that firefighters will be able to experience a safe observation of a flashover.  

Each Participant is required to bring Full Personal Protective Equipment and Self-Contained Breathing Apparatus. (25 person limit per session)
NFPA 1033 Recertification 




        (8 AM – 5 PM)

Presenter: VDFP Instructors






The Virginia Department of Fire Programs (VDFP) will present an eight hour program designed to meet a portion of the recertification requirements for NFPA 1033 certification. Conference attendees are encouraged to take advantage of this opportunity to earn much needed recertification hours.   

Emergency Driving Simulator (VBCC)                                         (8 AM – 5 PM)                              
Presenters: VDFP Staff 

The Virginia Department of Fire Programs (VDFP) will have their driving simulation trailer on display and for your use.  The trailer will provide the opportunity for each student/participate to practice and test their driving skills, visual perception and observation capabilities while in a simulated and safe environment. The trailer is designed to simulate driving conditions for Class 1 vehicles (staff vehicles) through Class 3 vehicles (engine, tanker and aerial).  All aspects of vehicle operations and weather conditions can be built into the driving experience.  The simulation trailer has two driving stations and will take each student approximately 15 minutes to complete the scenario. Each driving simulation is monitored by VDFP team member.  The trailer can be tailored for new drivers as well as more experienced members of the Fire/EMS services. 
Administrative Professionals Symposium

You Are Essential: Building Morale and Commitment to Serve  (8 AM- 5 PM)
Presenter: Jewel Diamond Taylor
Recalibrate your goals for the upcoming year to achieve results. This presentation will engage and empower you to take your commitment level and work performance to a higher level. Topics of discussion will include: 
· Positive Skills to Cope with Change
· How to Reduce Stress
· Ways to Enhance Internal Communication and Morale
· Ways to Enhance Customer Service
· Keys to Develop Leadership Skills & Personal Strengths
· Productivity versus Procrastination
· Contributing, Appreciating and Succeeding with a Vision of Service 

Virginia Department of Forestry

               (1 PM – 4:30 PM ONLY)
John Miller, of the Department of Forestry, will deliver three presentations in order to expose you to the real world of wildland firefighting and the challenges it presents.

So you want to be a Wildland Firefighter?

The presentation will focus on the qualification and credentialing requirements to be a Wildland firefighter at the state and national level. The program will cover in-state requirements to work as a part-time firefighter with the Virginia Department of Forestry as well as national level certification through the DOF leading to out-of-state assignments.

Wildfire Related Grant Opportunities for Your Department

This program discusses grant opportunities available to fire departments from the Virginia Department of Forestry and includes an overview of the Volunteer Fire Assistance (VFA), Dry Hydrant and Money for Mitigation grant programs. A question and answer session is included as well as tips and tricks to increase your odds of securing available funding.

Wildland Fire Injury/Fatality Case Studies

A look at recent incidents in the Wildland arena with a focus on what went wrong, how this applies to Virginia, and most importantly, how to prevent similar incidents from happening again. The specific case studies will be on several incidents that have occurred here in Virginia.

Chief Officer Symposium




        (8 AM – 5 PM)
Presenters: Rob Brown and Kevin McGee
This eight hour Chief Officer Symposium will bring together two dynamic presenters to discuss key issues related to our country’s current economic crisis. In addition, an outstanding panel of fire service experts, many with Virginia ties, will host a paneled discussion to deliver timely and relevant information to you, and answer any questions you may have related to the current and future status of our nation’s fire service. This presentation is targeted towards chief and company officers aspiring for advancement, and current fire chiefs. The topics of discussion will include: 
· Financial Diversification

· Economic Crisis: 2008 and Beyond: Thriving in Tough Times

· Gaining Efficiencies

· Coping with Fire Service Reductions

· Chief Officer’s Panel Discussion

Leading Volunteers         (Same Class Offered Each Session)                                                       Presenter: Mike Dallessandro

(8 AM – 12 PM) AND (1 PM – 5 PM)
This workshop explores the four unique personalities of people who work in your firehouse or office environment. Participants will explore their most internal hopes and fears for their department, and how emotions and closed minds can interfere or prevent positive change. Participants will learn about their own interesting personality and the personalities of people who work with them everyday. Participants will leave the workshop with a clear understanding on how to work side by side with personalities that are different than their own and how to motivate them in a positive way to improve morale and productivity. 

Virginia Office of EMS

Note: These two courses will be presented together and delivered two separate times at 8 AM and 1 PM respectively. 
     (8 AM – 12 PM) AND (1 PM – 5 PM)
National Scope of Practice/Educational Standards in Virginia EMS

Presenters: Warren Short and Tom Nevetral

Join the Office of EMS training staff for a robust and candid discussion of numerous forward looking issues that will affect the way EMS is delivered in the Commonwealth for years to come. Topics discussed will include: National Scope of Practice (NSP) model, NREMT no longer supporting Intermediate 99 after the year 2012, the National EMS Education Standards, Instructor Guidelines, and others. Share your thoughts on these important issues. CAUTION: This ride should not be taken if you have a history of heart problems!   

(see next page for 2nd course)

Agency Standards of Excellence and EMS Officer Standards

Presenters: Dan Fermil, Tom Berry and OEMS staff
 

New and exciting information is being offered from the sub-committees of the EMS Advisory Board's Workforce Development Committee.  Information will be provided related to the future accreditation of EMS agencies, to tiered levels (or standards) of excellence---Bronze, Silver and Gold Standards. In addition, information will be presented and discussed concerning the development of the Virginia EMS officer standards (levels 1-4).

Air Track Management Method of Firefighting    (Same Class/Each Session)                                                       Presenter: John Taylor


      (8 AM – 12 PM) AND (1 PM – 5 PM)    

It is a fact that Smoke Burns.  Air Track Management (ATM) is the answer to understanding our enemy (FIRE) and the key to combating fire more safely and effectively than ever before.  John Taylor, retired from the British Fire Service, lectures from his recently published book, Smoke Burns, and explains the concepts of his ATM Fire-Fighting System.
This overview will lead attendees toward a better understanding of the chemistry and more importantly, the physics of fire behavior.  John Taylor's 20 years of research, has revealed that the physics of fire has a far greater impact on our world of attacking hostile fire in structures.  By becoming more skilled at "reading" the building, the fire, and the smoke; we can determine where the fire is

receiving its air.  Finding the air track allows us to isolate the fire, protect around it for victims and firefighters alike, and then apply appropriate fire flow into the air track to control the fire quickly and with less risk to our personnel.

In short, this course demonstrates that fire is predictable.  Predicting fire behavior and applying safer ATM Techniques can and will reduce risk to firefighters in any structure, but especially so as modern light-weight construction becomes a greater and more widespread threat. Air Track Management can revolutionize our industry and drastically reduce LODD's!  Come see why.
Strategic Planning for Volunteer Organizations (Same Class/Each Session)                                                      Presenter: Colin Whitmore

     (8 AM – 12 PM) AND (1 PM – 5 PM)    
There are endless books on the shelves about strategic planning for businesses and organizations - but you probably won’t find any on strategic planning for Volunteer Fire and EMS agencies. The process of setting goals and measuring progress for public safety volunteer organizations can be a daunting and time consuming task. A measured approach and well-written plan for attaining organizational goals can be the deciding factor in achieving your mission in the most effective and efficient way possible. This presentation, aimed at volunteer leaders, reviews key strategies for making the most of agency resources and planning for future progress.
Saturday, February 27, 2010
IMPORTANT NOTE: All Saturday courses (except where noted otherwise) will be offered twice on Saturday from 1:00 PM to 2:30 PM and again from 3:00 PM to 4:30 PM.
Emergency Driving Simulator (VBCC)                                         (1 PM – 4 PM)                              
Presenters: VDFP Staff 

The Virginia Department of Fire Programs (VDFP) will have their driving simulation trailer on display and for your use.  The trailer will provide the opportunity for each student/participate to practice and test their driving skills, visual perception and observation capabilities while in a simulated and safe environment. The trailer is designed to simulate driving conditions for Class 1 vehicles (staff vehicles) through Class 3 vehicles (engine, tanker and aerial).  All aspects of vehicle operations and weather conditions can be built into the driving experience.  The simulation trailer has two driving stations and will take each student approximately 15 minutes to complete the scenario. Each driving simulation is monitored by VDFP team member.  The trailer can be tailored for new drivers as well as more experienced members of the Fire/EMS services. 
The Importance of Understanding Your Younger Worker

Presenter: Olufunke Owolabi
This workshop will present research about Generation X and Generation Y and the implications of these findings for the workplace to equip attendees with a better understanding of the younger worker - the future of the Fire Service. In addition, the workshop will address key generational differences and the application of these distinctions towards work motivation, recruitment/socialization strategies and leadership styles.
Grant Writing Seminar

Presenter: USFA/DHS Staff
The U.S. Fire Administration provides information on the Assistance to Firefighters Grant Program.  The USFA holds workshops periodically around the country to explain this competitive grant program to fire service personnel.  Interested fire department representatives are invited to attend.  Information will be presented on the program and on the application process.  Also, general assistance in the writing of a competitive narrative for a department’s grant application will be discussed.  

     
Leading Volunteers
Presenter: Mike Dallessandro

This workshop explores the four unique personalities of people who work in your firehouse or office environment. Participants will explore their most internal hopes and fears for their department, and how emotions and closed minds can interfere or prevent positive change. Participants will learn about their own interesting personality and the personalities of people who work with them everyday. Participants will leave the workshop with a clear understanding on how to work side by side with personalities that are different than their own and how to motivate them in a positive way to improve morale and productivity. 

Pride and Ownership for Company Officers                       (1 PM to 2:30 PM)
Presenter: Rick Lasky

Pride and Ownership holds no punches.  Chief Rick Lasky takes a hard look at the fire service and finds it short on the only element that makes it effective: passion.  Chief Lasky gives an upfront and honest criticism about the need to reignite the love of the job at the Company Officer level.  

Do you have what it takes?  Not everyone is cut out for the fire service.  It takes only the best to serve the public when people need help most. Pride and Ownership calls for men and women with honor and integrity to measure up to the task. Chief Lasky revisits the proud history and tradition of the fire service and reflects on the family values and brotherhood that have made firefighting a truly family-oriented vocation. 

The program will feature:

· Our Mission

· The Firefighter, Company Officer and the Chief



· Our Two Families


· Sweating the Small Stuff

· Changing Shirts-The Promotion


· What September 11th Did To Us and For Us

· Ceremonies That Stoke the Flames of Tradition

· Marketing Your Fire Department

· Making It All Happen and Taking Care of Number 1

· Have You Forgotten?

Pride and Ownership for Chief Officers                            (3 PM to 4:30 PM)
Presenter: Rick Lasky

Pride and Ownership holds no punches.  Chief Rick Lasky takes a hard look at the fire service and finds it short on the only element that makes it effective: passion.  Chief Lasky gives an upfront and honest criticism about the need to reignite the love of the job at the Chief Officer level.  

Do you have what it takes?  Not everyone is cut out for the fire service.  It takes only the best to serve the public when people need help most. Pride and Ownership calls for men and women with honor and integrity to measure up to the task. Chief Lasky revisits the proud history and tradition of the fire service and reflects on the family values and brotherhood that have made firefighting a truly family-oriented vocation. 

The program will feature:

· Our Mission

· The Firefighter, Company Officer and the Chief


· Our Two Families


· Sweating the Small Stuff

· Changing Shirts-The Promotion


· What September 11th Did To Us and For Us

· Ceremonies That Stoke the Flames of Tradition

· Marketing Your Fire Department

· Making It All Happen and Taking Care of Number 1

· Have You Forgotten?
Dealing with IRS Audits                                                          (1 PM to 2:30 PM)                                 
Presenter: Jack Jones and Ms. Susan Crawford

The IRS Taxable Fringe Benefit program may impact fire and rescue personnel and agencies more then you would think. As representatives of a Local Government that has recently participated in an IRS audit, Ms. Susan Crawford CPA., Director of Fiscal Management and Chief Jack Jones, Jr. of Bedford County Virginia will walk the seminar participants through a process to gain insight into these IRS regulations and increase their awareness of the potential impact on Fire/EMS agencies. Elements unique to Fire/EMS service delivery will be reviewed to encourage participants to view items as simple as a Fire Department logo golf shirt in a new light; is it a component of the duty uniform or a taxable “Fringe Benefit” under IRS regulations?  Who within the Department determines what types of classes are presented and who pays for books? Your answers may imply that these items are a taxable fringe benefit?   The answers to these questions may change your perspective and department’s procedures. Please join your peers as we take a walk down a very new and unfamiliar road.

Volunteer Combination Forum: What’s New in the Zoo?      (3 PM to 4:30PM)
Presenter: Jack Jones


This program will be a facilitator led question and answer brainstorming session concerning areas of interest to the Volunteer and Combination Fire Service in Virginia. Discussion will surround issues that you are facing as a member of the fire service that you just know someone else must be experiencing.

What programs, equipments, implementations and other resources are you contemplating but are just too unsure to go forward without some shared thoughts? What issues are just driving you crazy and you know that no one else has ever faced just such an issue??

Well…please bring these topics and more to this hopefully informative dynamic roundtable. Allow us to hear your questions and problems and join in a group discussion to see what others have faced and also to learn, “What’s new in the zoo!!” 

Public Relations for the 21st Century                                      (1 PM – 2:30 PM)
Presenter: Colin Whitmore

What do Facebook, Twitter, Flickr, and MySpace have to do with preparedness? In today’s times, these items may impact us more than we expect. Making statements and talking to the press and the public used to be about poise in front of the cameras. With the advent of social networks, pervasive information technology and an increasingly mobile society - today’s agencies must share information where their public will look for it. The social media landscape can be intimidating, but this presentation will quell those concerns. The focus of this program will be on effective relationship building in a digital environment and managing a new type of virtual relationships between your agency and the people you serve.
Strategic Planning for Volunteer Organizations          (3 PM – 4:30 PM ONLY)

Presenter: Colin Whitmore

There are endless books on the shelves about strategic planning for businesses and organizations - but you probably won’t find any on strategic planning for Volunteer Fire and EMS agencies. The process of setting goals and measuring progress for public safety volunteer organizations can be a daunting and time consuming task. A measured approach and well-written plan for attaining organizational goals can be the deciding factor in achieving your mission in the most effective and efficient way possible. This presentation, aimed at volunteer leaders, reviews key strategies for making the most of agency resources and planning for future progress.

Recruiting and Retaining the Best of the Best

Presenter: OEMS Staff

The course is designed for EMS Managers who want to strengthen their ALS workforce. "How To Retain ALS Providers" challenges the EMS agency leadership to define the current ALS workforce, define the desired future ALS workforce and examine strategies to fill the gap between the current and desired ALS workforce. Managers are also encouraged to monitor the results and re-evaluate their work at regular intervals. Managers will use a series of spreadsheets to capture quantitative information and data used to reinforce these recruitment principles.  
Saturday, February 27, 2010
General Session: Surviving Life’s Fire; Managing Change

Presenter: Chief Rick Lasky
If we have learned one thing from recent events, one’s ability to embrace change is more important than ever.  A leader cannot produce or succeed if he or she cannot understand what change really is, how to deal more effectively with change, and how to make change work for you.  Many of today’s leaders, along with those that will succeed them some day, lack this ability.  Several will talk about change, but many have not been shown how to see change as an opportunity for success.  Don’t be afraid to try something new.  Amateurs built the Ark – professionals built the Titanic.
Sunday, February 28, 2010
General Session #1: 

“You Can’t Know Where You’re Going Until You Know Where You’ve Been”
Presenter: Ron Kanterman

This general session will present a historical perspective on where the fire service has been, and where our future will be. This presentation will be delivered with both humor and anecdotal stories to reinforce key historical milestones in the fire service. 
General Session #2:
Chesterfield, Virginia, Department of Fire and EMS

The Village of Chester, Building Collapse Incident Review

Presenters: Battalion Chief Rick Edinger, Battalion Chief Chris Basdikis, Battalion Chief Bobby Lukhard, Battalion Chief Mark Nugent

September 10, 2008 started out a little unusual than most days in Chesterfield, Virginia Fire and EMS, as the entire Operational Battalion Staff, along with all the Station Captains were in an off-site planning retreat and the Battalions were being covered by several Division Heads and administrative Captains.  The meeting would soon end early, as while participants were having a “working lunch,” an incident was unfolding in the community of Chester that would challenge not only the resources from Chesterfield Fire/EMS, but also the technical rescue resources of the entire Central and Tri-City areas of Virginia. 

First arriving crews found a 90% collapse of a taxpayer type building, which was under construction, and 95% complete.  Initial reports of dozens of trapped workers were eventually found not to be true.  Unfortunately, one worker did lose their life in the collapse.

During this incident review, several members of the General and Command staff will walk you through how they set up their portion of the command structure to manage and bring the incident under control.  The team will finish this exercise with several critical lessons learned through the 48-hour ordeal and provide participants useful and critical information, should this type of complex event occur in your community.

This presentation will be presented through PowerPoint, pictorial, video and audience participation presentation; a must attend event for all command officers.
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