Thursday and Friday, February 19-20, 2009
Company Officer Symposium 

(8AM – 5 PM each day) 


1C
2-Day Mini-Officer’s Academy   




Presenter: Kim Alyn








Current company officers or chief officers will benefit from this program as they learn the necessary tools and techniques to become a more effective supervisor and leader. This training is ideal for captains, battalion chiefs, division chiefs, assistant chiefs and fire chiefs. 

This 16-hour workshop will cover a variety of topics and include interactive exercises related to:

· Characteristics of a Good Leader 

· How to Influence Others to WANT to Follow You 

· How Real Leaders Gain Respect 
· Positional Leadership Versus Real Leadership 

· The Structure Versus the Culture of Your Department 

· The Challenges Facing Leaders in the Fire Service Today 
· The Nine Key Leadership Competencies 

· The Five Fatal Flaws of Leaders and How to Avoid Them 

· How Real Leaders Build 
· And Much, Much More!!!
Thursday, February 19, 2009
Department of Defense Day



 (8 AM – 5 PM)
2B
The Department of Defense personnel will have a great opportunity to participate in three presentations during this eight hour program designed especially for DoD Personnel.  You will not want to miss this opportunity!
Common Threads in Tragedy
Presenters: 
Jennie Collins and Richie Bowers

The speakers have participated in investigative reviews in the 2007 line of duty death for Prince William County and firefighter injuries in Loudon County. The presenters will discuss the findings of the Prince William County 2007 Marsh Overlook Drive Report and the report’s recommendations. The information will include residential fire suppression response, crew staffing capabilities, light weight construction in residential environments, standard operating procedures pre- and post-incident, and fire ground management practices. These chief officers have participated in reviews for other near miss situations inside the Commonwealth and will provide valuable information that will surely be beneficial for all DoD officers.

Panel Discussion
Presenters: Gary Brown, Scott Winston and Warren Short
Representatives from Virginia Office of EMS (OEMS), the Virginia Department of Fire Programs (VDFP) and the Virginia Department of Emergency Management (VDEM) will discuss current issues in the Commonwealth and how these issues may impact the Department of Defense operations. 
International Association of Fire Chiefs (IAFC) Presentation
Federal Section representatives to the IAFC will discuss current initiatives and issues that may impact the federal fire service. This presentation will give each attendee first hand information and the ability to directly interact with the presenters.
NFPA 1031 Recertification 




        (8 AM – 5 PM)
2C
Presenter: VDFP Instructors






The Virginia Department of Fire Programs (VDFP) will present an eight hour program designed to meet a portion of the recertification requirements for NFPA 1031 certification.  
Shaker’s Forum





                   (8 AM – 5 PM)
1A
Presenters: Steven P. Westermann and Mark Light

This is an 8-hour facilitated discussion involving all participants in an open forum environment.  Chief Steven P. Westermann, Immediate Past President of the International Association of Fire Chiefs (IAFC) and Mark Light, Executive Director of the IAFC; will work with the participants to develop a list of subjects relevant to today’s fire service.  The group will discuss the various “hot topics” and share information on successes and challenges.  The Shaker’s Forum is the ultimate in fire service networking.  Come and join the group of Fire Service Shakers and learn from real world experiences of your peers and colleagues.  
AWR-l60: Weapons of Mass Destruction (WMD) Awareness    (8 AM – 5 PM)
3A
Presenter: Ronald W. Raab



AWR-160 is awareness level training for weapons of mass destruction. This class was developed by the U.S. Department of Homeland Security and is recommended for all first responders. The class consists of approximately six hours of classroom study that will address five modules: Module I: Prevention and Deterrence; Module II: Chemical Agents; Module III: Biological Agents; Module IV: Radiological Materials; and Module V: Explosive Devices. The class will begin with a pre-test to determine the student’s background knowledge. At the end of the course, students will take a post-test to assess learning. All students receiving a 70% or better will earn a certificate of completion from the Federal Emergency Management Agency Department of Homeland Security. 
Everyone Goes Home: Courage to Be Safe Program             (8 AM – 12   PM) Presenter: Matt Tobia
                                                          (1 PM – 5 PM) 1B
Note: This course will be the same course delivered two separate times at 8 AM and 1 PM respectively.
Firefighters must have the courage to face a multitude of risks in order to save lives and protect their communities. Their courage allows them to willingly risk their own lives so that others can be saved. A different type of courage is required to stay safe in potentially dangerous situations, avoiding needless risks and tragic consequences. 
This provocative and moving presentation is designed to change the culture of accepting the loss of firefighters as a normal occurrence. Building on the untold story of Line of Duty Death (LODD) Survivors, this course reveals how family members must live with the consequences of a firefighter death and provides a focus on the need for firefighters and officers to change fundamental attitudes and behaviors in order to prevent line of duty deaths. The central theme promotes the courage to do the right thing in order to protect yourself and other firefighters and ensure that "Everyone Goes Home" at the end of the day. 
Clandestine Drug Lab Awareness  



    (8 am – 5 pm) 2A
Presenter: Wade Collins

      




The course will cover the history of Clandestine Drug Labs (Clan Labs) across the United States and in the Commonwealth of Virginia. Various types of clan labs will be discussed. Responders must be very careful, and avoid “tunnel vision” when dealing with these facilities. Explosives, chemical agents, biological agents will be discussed, but the main focus of the program will be clandestine drug labs. Methamphetamine and other designer drugs will also be covered.  The “Birch Method” and the “Red-F” method of cooking will be discussed in great detail. Students will learn to recognize the specific methods of manufacturing, and identify the types of labs and the dangers associated with each. Proper response procedures will be discussed. Students will review actual case studies of labs in Virginia to complete the presentation. 
        

Friday, February 20, 2009
Flashover Simulator




                (8 AM – 12 PM)
Presenters:  VDFP
Instructors


                             (1 PM – 5 PM)

Location: Virginia Beach Fire Training Center

Transportation: Shuttle service provided and meets at the VBCC 19th Street Entrance.                                       Shuttle departs at 7:30 am and 12:30 pm.  

 Note: This course will be the same course delivered two separate times at 8 AM and 1 PM respectively.

This prop, referred to as the “Can” is designed to provide our firefighters with a safe and secure system to recognize the signs of a flashover.  The burning of “class A” combustibles will take place in the burn chamber located three feet off the ground.  Firefighters will be able to witness a fire grow from the incipient stage to flashover conditions.  As the combustibles burn, the interior instructors will have the ability to control the conditions inside the simulator through the combined use of ventilation and the “penciling of water.”  It is through this management technique that firefighters will be able to experience a safe observation of a flashover.  

Each Participant is required to bring Full Personal Protective Equipment and Self-Contained Breathing Apparatus. (25 person limit per session)
NFPA 1033 Recertification 




        (8 AM – 5 PM)
2C
Presenter: VDFP Instructors






The Virginia Department of Fire Programs (VDFP) will present an eight hour program designed to meet a portion of the recertification requirements for NFPA 1033 certification.  
Highway and Driver Safety for Today’s Emergency Responders  
Presenter: VDFP Instructors




       (8 AM – 5 PM)
3A
This is a brand new program designed to improve firefighter safety while responding and working at highway incidents.  This three-part program will cover discuss highway safety and utilize tabletop exercises to train for operating at highway incidents. The new VDFP Driver Simulator will be used to teach situational awareness and decision making skills.
 (This course is limited to a maximum of 24 students) 
Administrative Professionals Symposium

Rescue Me From My Mess!            



       (8 AM – 5 PM)
2A

Presenter: Sara Bereika


You wouldn’t rescue someone from a burning building without the prop​er gear and tools, right? Then why are you working and living without the proper tools? Learn techniques, communication skills, learning styles, resources and solutions to keep your office, paper work and space in order. Think you have ADD/ADHD or work/live with someone who does? Do you think your mess is hopeless? This course will address these challenges too.  While this course is geared primarily towards the Administrative Professional’s Section, this information will surely prove valuable to anyone who attends!  
Real World – Rural Incident Command           

       (8 AM – 5 PM)
1B
Presenters: Bert Roby, Joe Bailey and Wally Burris


This seminar will be conducted as an open forum to discuss the challenges facing fireground management given the uncertainties of rural firefighting situations. Emphasis will be placed on safety, accountability, rapid intervention, construction and teamwork issues surrounding the creation and utilization of “Basic” incident command. Fire Studio simulations will be utilized to emphasize key points of the discussions. 
Virginia Office of EMS

National Scope of Practice/Educational Standards                 (8 AM – 12 PM)
 

       in Virginia EMS                                                                      (1 PM – 5 PM)
3B

Presenters: Warren Short, Tom Nevetral, Greg Neiman and Chad Blosser          

Note: These two courses will be presented together and delivered two separate times at 8 AM and 1 PM respectively.
Join the Office of EMS training staff for a robust and candid discussion of numerous forward looking issues that will affect the way EMS is delivered in the Commonwealth for years to come. Topics discussed will include: National Scope of Practice (NSP) model, NREMT no longer supporting Intermediate 99 after the year 2012, the National EMS Education Standards, Instructor Guidelines and other important topics. Please attend and share your thoughts on these important issues.    
Virginia Office of EMS Proposed Regulations Overview
3B
Presenters: Michael Berg
Executive Order 36 requires a periodic review of regulations for all agencies. In this program, attendees will gain first hand knowledge of proposed changes to the EMS Regulations. Attendees will also be provided information on upcoming public hearings to express their thoughts and ideas on the proposed changes to the EMS regulations. 

Virginia Department of Forestry

                       
        (1 PM – 5 PM) 

3C

The Department of Forestry personnel will deliver three presentations during this four hour course in order to expose you to the real world of wildland firefighting and the challenges it presents.

So you want to be a Wildland Firefighter?
Presenter: John Miller
The presentation will focus on the qualification and credentialing requirements to be a wildland firefighter at the state and national level. The program will cover in-state requirements to work as a part-time firefighter with the Virginia Department of Forestry (DOF) as well as national level certification through the DOF which can lead to out-of-state assignments.
Wildfire Related Grant Opportunities for Your Department

Presenter: John Miller
This program will cover grant opportunities available to fire departments from the Virginia Department of Forestry. It includes an overview of the Volunteer Fire Assistance (VFA), Dry Hydrant, and Money for Mitigation grant programs. A question and answer session will provide the attendee with tips and tricks to help secure available funding.

 

Wildland Fire Injury/Fatality Case Studies
Presenter: John Miller and Fred Turck
A look at recent incidents in the wildland arena with a focus on what went wrong, lessons learned, how this information applies to Virginia, and most importantly, how to prevent similar incidents from happening again. The specific case studies will be on several incidents that have occurred in Virginia.

Do YOU know how to talk to me?                                              (8 AM – 5 PM)
2C
Presenter: Michele Woods-Jones




The curriculum design for Effective Multicultural Communications and Problem-Solving in a Multigenerational Work Environment is structured to enable participants to explore long-term effective options for developing healthy and inclusive work environments in order to understand from where their personal values, assumptions, expectations, and beliefs stem. Attendees will discuss and recognize the consequences of underdeveloped skills in multicultural relationship building, diversity development, and cross-generational conflict resolution.

Effective work environments foster high morale, mutual trust, maximum productivity, and quality results.  The workshop will focus on developing communication tools and conflict resolution skills that positively impact employee productivity and satisfaction.  For the first time in history, four distinct generations are represented in the workforce. 

Each generation has a wide array of diverse life experiences, perspectives and views on the world of work.  Inclusive work environments are only possible if managers are willing to examine their own values and beliefs as well as their knowledge about the dimensions of diversity represented in their workforce.  Biases, prejudices, and stereotypes about different people and varied experiences are learned behaviors.  Consequently the learning (unlearning) environment must be conducive to open inquiry and supportive self discovery.  This workshop will provide exciting and supportive opportunities for participants to discover new insights for positive change. Attendees will apply their knowledge to case studies while learning expanded communication skills that facilitate quality interpersonal work relationships and effective problem-solving. 



Virginia Local Assistance State Team (LAST) and PSOB
    (8 AM - 12 PM)

Presenters: Steve Poff and Hope Jahnke                                  (1 PM - 5 PM)
3E
Note: This course will be the same course delivered two separate times at 8 AM and 1 PM respectively.
Dealing with a firefighter line-of-duty death is one of the toughest and most challenging experiences a fire department can face.  Supporting the firefighter’s family through the ordeal does not always occur as it should. That is why the National Fallen Firefighters Foundation (NFFF), through a grant from the Department of Justice Bureau of Justice Assistance, had developed a unified response on a state-by-state basis to provide assistance to fire departments and the firefighter’s family immediately following a line-of-duty death.  Upon request from the department, these teams will be deployed to assist the department with all aspects of a line-of-duty death—from helping with arrangements for a fire department funeral with full honors to providing emotional support for the family and department members. 

Virginia has created a Local Assistance State Team to assist any department in the Commonwealth that experiences a line of duty firefighter fatality.  Virginia’s LAST Team Coordinator will present and detail the functions and capabilities of the team.  In addition, we are very fortunate to have a representative from the Department of Justice to present information and discuss the Public Safety Officers Benefit (PSOB) program, including the Hometown Heroes Benefits. A question and answer session will be included. Do not miss this great opportunity to gain valuable information, and ask the questions you have always wanted to ask. 
Chief Officer Symposium




        (8 AM – 5 PM)
1A
This eight hour Chief Officer Symposium will bring together two dynamic presenters to discuss key issues for all current and aspiring chief officers. In addition, an outstanding panel of fire service experts, many with Virginia ties, will be paneled to deliver timely and relevant information to you, and answer any questions you may have related to the current and future status of our nation’s fire service. 

The Fire Chief of the Future
Presenter: Chief Kelvin J. Cochran

This presentation is targeted towards company and chief officers aspiring for advancement, current fire chiefs, and fire chiefs aspiring for “THE AFTERLIFE.” The course will discuss: the philosophy of the future of the fire chief; key managerial skills and traits for success; traits that can lead to derailment; traits of successful fire chief of the future; and personal change strategies for the fire chief of the future.
Preparing for the Future: Workforce and Succession Planning

Presenter: Dr. Willow Jacobson

This presentation will provide an overview of the need for, and the importance of, workforce planning. This course will provide a review of the major steps in the workforce planning process and highlight critical questions and issues involved in workforce and succession planning. Participants should leave with a better sense of not only workforce planning but with real life strategies to begin their own workforce and succession planning processes.
Panel Discussion

Presenters: U.S. Fire Administrator Greg Cade, Dr. Willow Jacobson, and Chief Steven P. Westermann, Executive Director Mark Light
As the Fire Service continues to buzz with excitement, this distinguished panel of fire service leaders will discuss issues facing today’s fire chief and the departments and agencies they lead. Issues such as legislative initiatives, grant availability, leadership, shrinking budgets, future trends, interoperability, firefighter safety, and many more items of interest will be explored. You are encouraged to come prepared to participate in these very important discussions.
Preparing for Assessment Centers                                           (8 AM – 5 PM)
3D
Presenters; T.C. Hairston and Richard Lemocks

This workshop is designed to help the participant understand what assessment centers are, what behaviors are being assessed, and perhaps most importantly, demystify the process. This workshop will introduce ideas and tips that will help the participants prepare themselves for the assessment center process and the promotion that’s being sought.

During the workshop we will discuss the history of assessment centers, the dimensions and behaviors, and the general concepts of performance. We will discuss the leaderless group, in-basket, oral presentation, interview simulation, written exercise, emergency simulation and some miscellaneous exercises. For each particular exercise, we discuss the format and strategies, the dimensions, and the positive and negative behaviors.

This workshop is fast paced, fun and humorous with a lot of audience participation. The theme of this workshop is prepare, practice and promote!
Saturday, February 21, 2009

IMPORTANT NOTE: All Saturday courses (except where noted otherwise) will be offered twice on Saturday from 1:00 PM to 2:30 PM and again from 3:00 PM to 4:30 PM.
VDFP Training Updates

2C
Presenter: VDFP Staff
VDFP Staff will present vital information related to the latest changes in VDFP program development, implementation and delivery. Staff will also discuss the latest administrative and operational changes in VDFP and where the agency plans to go in the future.

The Importance of Understanding Your Younger Worker

1C
Presenter – Olufunke T. Owolabi

This workshop will present research about Generation X and Generation Y as well as supporting theories about recruitment, socialization and leadership in the workplace. Discussions will include the implications of these findings for the workplace in order to equip attendees with a better understanding of the younger worker - the future of the fire service. In addition, the workshop will address key generational differences and the application of these distinctions towards work motivation, recruitment/socialization strategies and leadership styles. 
Virginia Local Assistance State Team Presentation


3E
Presenters – Steve Poff and Hope Jahnke
Dealing with a firefighter line-of-duty death is one of the toughest and most challenging experiences a fire department can face.  Supporting the firefighter’s family through the ordeal does not always occur as it should. That is why the National Fallen Firefighters Foundation (NFFF), through a grant from the Department of Justice Bureau of Justice Assistance, had developed a unified response on a state-by-state basis to provide assistance to fire departments and the firefighter’s family immediately following a line-of-duty death.  Upon request from the department, these teams will be deployed to assist the department with all aspects of a line-of-duty death—from helping with arrangements for a fire department funeral with full honors to providing emotional support for the family and department members. 

Virginia has created a Local Assistance State Team to assist any department in the Commonwealth that experiences a line of duty firefighter fatality.  Virginia’s LAST Team Coordinator will present and detail the functions and capabilities of the team.  In addition, we are very fortunate to have a representative from the Department of Justice to present information and discuss the Public Safety Officers Benefit (PSOB) program, including the Hometown Heroes Benefits. A question and answer session will be included. Do not miss this great opportunity to gain valuable information, and ask the questions you have always wanted to ask. 
Grant Writing Seminar


2A
Presenter: TBA
The U.S. Fire Administration (USFA) provides information on the Assistance to Firefighters Grant Program.  The USFA holds workshops periodically around the country to explain this competitive grant program to fire service personnel.  Interested fire department representatives are invited to attend.  Information will be presented on the program and on the application process.  General assistance in the writing of a competitive narrative for a department’s grant application will be discussed.  

     
Real World – Rural Incident Command

1D
Presenters: Bert Roby, Joe Bailey, Wally Burris


This seminar will be conducted as an open forum to discuss the challenges facing fireground management given the uncertainties of rural firefighting situations. Emphasis will be placed on safety, accountability, rapid intervention, construction and teamwork issues surrounding the creation and utilization of “Basic” incident command. Fire Studio simulations will be utilized to emphasize key points of the discussions. 


Bioterrorism: Has it happened? Can it happen? Will it happen?

3A
Presenter: Ronald W. Raab

The 2001 anthrax incident in Virginia brings into the focus the vulnerability of the commonwealth and the nation to terrorist attack with bio-agents. Critical infrastructure components of the commonwealth could be adversely compromised in the event of such a terrorist attack. Potential exposure to a lethal bio-agent could compromise communications (postal service), emergency preparedness (fire, police, and rescue), and health care workers. The general health and welfare of the American people is a vital component to the critical infrastructure of this country. A terrorist attack with biological agents is a serious threat. The National Strategy for The Physical Protection of Critical Infra​structures and Key Assets, published in February 2003 points out both the public health​ related vulnerability of this nation as well as steps toward the solution of this problem. Several of these steps are pertinent to this discussion. This course will review historical use of biological weapons, the current status of biological threats, possibilities of a bio-agent attack, and what is our level of preparedness against a bio-agent attack.  

Common Threads in Tragedy  





3D
Presenters: Jennie Collins and Richie Bowers

Unfortunately our industry continues to experience firefighter near misses, injuries and firefighter deaths. When these incidents are reviewed, what common threads emerge?  The speakers have participated in multi-jurisdictional investigation teams and will share the lessons learned from incidents ranging from multiple firefighter injury incidents to the tragic loss of a firefighter.   Join in the interactive discussion and take the lessons learned back to your departments. 
10 Days in 2007







3C
Presenter: Michael P. Dallessandro


This workshop selects 10 specific emergency vehicle accidents that either injured or killed firefighters in the year 2007. Each accident is reviewed with the most up to date information possible including what happened before, during and after the incident. Participants in this workshop will have the opportunity to offer their input on how to prevent similar incidents from happening in their home agency. The instructor will highlight the safety and defensive driving points that are a must for every agency to communicate to their emergency vehicle drivers.

The Winds of February 10, 2008 and the Green Ridge Mountain Fire… 
2B
A Case Study: What we did, how we worked and what we learned?

Presenters: Richard Burch, Tom Bier and Brian Witt

The winds of February 10, 2008 and subsequent Green Ridge Mountain Forest Fire proved to be a historic challenge to the Roanoke County Fire and Rescue Department. For the first time in the department’s history, all local fire and rescue resources were committed and an appeal for statewide assistance was made. The combined efforts of fire and rescue personnel, other Roanoke County Departments and the citizens of the Roanoke Valley met this historic challenge with great success. Lessons learned about what was done, how it was done and what was learned will be presented in what may be considered one of the largest forest fires in Virginia history.



  

Clandestine Drug Lab Awareness





5A
Presenter - Wade Collins



The course will cover the history of Clan Labs across the United States and in the Commonwealth of Virginia. Methamphetamine and other designer drugs will be discussed. The "Birch Method" and the "Red-P" method of cooking will be discussed in great detail. Students will learn to recognize the specific methods of manufacturing, and to identify the type of lab and the dangers associated with each. Students will see actual case studies of labs in Virginia to complete the presentation.




   

Ethanol: The New Enemy in Flammable-Liquid Firefighting

1A
Presenters: Joel Hendelman and Richard Miller
This session will provide an overview of the Northern Virginia approach to flammable-liquid firefighting and the mitigation of an ethanol-blended fuel incident. Attendees will review recently released information regarding ethanol and its effect on currently available flammable-liquid firefighting foam concentrates. Students will review the process of determining resource needs and developing an action plan to mitigate a spill or fire involving ethanol  blended flammable liquids.




      

Keeping Construction Costs to a Minimum




5B
Presenter: Ken Newell
More often than not, the budget is the single largest controlling factor in what type of facility you can or cannot build.  This course will explore methods and options utilized by many fire departments to build a durable, low-maintenance facility without “busting the budget.”

The presentation will consider several cost saving subjects including:

· Construction Cost Trends for the Past Decade
· Making the most of your site
· One Story versus Two Story Buildings
· Construction Types
· Material Selections
· Avoiding Unnecessary Facility Duplications
· Prototype Designs     
Drive to Survive: 


       (1 PM – 4:30 PM ONLY)

1B
Presenter: Chris Daly
WHEN WAS THE LAST TIME YOUR DRIVERS TRAINED??

Each year, nearly 25% of firefighter fatalities are the result of motor vehicle crashes, yet few fire departments train their members on the safe operation of emergency apparatus and personal vehicles. The "Drive to Survive" training program is designed to teach members that no matter how long they have been driving or how "good" they think they are; there are limits to the safe operation of an emergency apparatus or personal vehicle. Using the same techniques used by crash investigators, this class is designed to provide a better understanding of important topics that are essential for safe driving, such as:

· Vehicle Dynamics


(  Air Brakes

· Brake fade



(  Roadway Friction

· Stopping Distances


(  Skid Control

· Rollover Thresholds


(  Critical Curve Speeds

· Anti-Lock Brakes


(  Hydroplaning

· Tire Blowouts



(  Drunk Driving

· Personal Vehicle Ops


(  Seat Belt Use

“Drive to Survive" addresses advanced topics that are not normally covered in basic driver training programs. The class is ideal for any member who operates a fire truck, ambulance or personal vehicle. The class also addresses important issues for the chief and line officers who are ultimately responsible for the operation of any motor vehicle or driver training program within a fire or EMS department.

Saturday, February 21, 2009
GENERAL SESSION








     Ballroom 3
“MAYDAY: An In-depth Analysis of a Fairfax County Mayday Incident”
 Presenters: Lieutenant Danny Urps, Lieutenant Chris Brown, Master Technician Eric Moore and Technician Thomas Ferguson, Master Technician Joe Swift
[image: image1.png]


During the course of their normal duty day, Fire and EMS units from Fairfax County Fire and Rescue and mutual aid companies, responded to and were operating at a townhouse fire. During this seemingly routine incident, crew members from Rescue 426 became lost and disoriented, and transmitted a "Mayday" call for assistance. While all five crew members survived the incident, several crew members were injured. The panel, composed of the actual crew members, will discuss the incident, events leading to the Mayday call, RIT operations, recovery efforts, and the lessons learned. The goal of this program is to stress the importance of creating a culture of firefighter safety, and to reduce the number of firefighter deaths and injuries. Safety through Leadership is a key component to ensuring that “Everyone Goes Home.”
Sunday, February 22, 2009
GENERAL SESSION








Ballroom 3





The Two Elements of Success

Presenter: Jeff Johnson, Fire Chief and Chief Executive Officer, Tualatin Valley Fire and Rescue, OR
[image: image2.jpg]



Being successful isn’t as easy as following a recipe.  It not only involves doing things right but it equally requires, not doing anything terminally wrong.  Chief Jeffrey D. Johnson, Vice President of the IAFC and Fire Chief of Tualatin Valley Fire and Rescue, will speak on the positive elements of what successful leaders do AND how to avoid the “5 Types of Stupid.”
Jeff Johnson joined the TVF&R in 1989 from a fire service career in Douglas County, Oregon. Chief Johnson served as Division Chief and Assistant Chief at TVF&R prior to becoming Fire Chief in 1995. TVF&R serves a resident population of approximately 420,000 in nine cities and portions of three counties. The Department is a combination agency with over 400 career firefighters and support staff, and approximately 100 volunteers.
During his administration, TVF&R has been one of only two departments nationwide to have twice received the International Association of Fire Chiefs’ (IAFC) Fire Service Award for Excellence. Under Chief Johnson, TVF&R has also become an internationally accredited fire service agency. 

Chief Johnson is 1st Vice President of the International

 HYPERLINK "http://www.iafc.org/" \t "_blank"  Association of Fire Chiefs. As 1st Vice President, he is committed to bringing his experience and vision to the national level to ensure the continued success of all fire chiefs. Chief Johnson is also Past President of the Western Division of the International Association of Fire Chiefs and Chair of Oregon’s State Interoperability Executive Council and Oregon’s Meritorious Service Committee.  He is Past President of the Oregon Fire Chiefs Association (OFCA), Past Chair of the Governor’s Fire Service Policy Council, a member of the International Fire Service Training Association’s Development and Validation Committee, and a member of the IAFC’s Communication Committee.
Chief Johnson holds a Bachelor of Sciences Degree in Business, and Associate Degrees in Fire Science and Criminal Justice Administration.  Chief Johnson is a graduate of the Executive Fire Officer Program and has earned the Chief Fire Officer Designation from the Commission on Fire Accreditation International.

Chief Johnson has co-authored two books: Cooperative Service through Consolidations, Mergers and Contracts... Making the Pieces Fit; and Recruiting, Training, and Maintaining Volunteer Firefighters.  
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