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Monday, November 12, 2012

7:30-8:30 a.m. Leadership Networking Breakfast

Objective: Hospital senior leadership will have an opportunity to network and informally share best
practices and lessons learned in achieving 40 percent reduction in harm and 20 percent reduction in
preventable readmissions by 2013 (40/20 by 2013).

8:30-8:45 a.m. Welcome and Overview Presented by Maulik Joshi, DrPH

President, HRET

Objective: Dr. Joshi will highlight the progress of the AHA/HRET Hospital Engagement Network
(HEN) and set the context of the leadership discussion for their hospitals to achieve 40/20 by 2013.
8:45-9:45 a.m. Opening Plenary Presented by TBD

Objective: Faculty will provide an overview of the national improvement efforts and progress
towards the goals of 40 percent reduction in harm and 20 percent reduction in readmissions.
9:45-10:00 a.m. BREAK

10:00-11:00 a.m. | Leadership Plenary Presented by Senior Hospital Leaders

Objective: Panelists will provide a high level overview of their comprehensive approach to quality
improvement and the key roles senior leadership have in support of quality of care and patient

safety.
11:00-11:30 a.m. | Leadership during Transformation  Presented by Rich Umbenstock, FACHE
in a Changing Environment President & CEO

American Hopsital Association
Objective: Mr. Umbdenstock will provide an update on the increasing connection between quality
and reimbursement and the current policy and political issues from Washington, DC.

11:30-12:00 p.m. | Best Practice Fair Presented by Hospital Improvement Teams

Objective: Senior leadership will have the opportunity to review Hospital Improvement
Teams’displays and discuss their improvement work in an interactive learning and sharing
environment.

12:00-1:00 p.m. Recognition Lunch

Objective: Hospital senior leaders and State Hospital Associations will recognize hospital teams that
showcased their HEN improvement work during the Best Practice Fair.

1:00-2:00 p.m. Hospital Leadership Panel Moderated by Rich Umbdenstock, FACHE
Panelists Hospitals’ Senior Leaders

Objective: Mr. Umbdenstock will highlight senior leadership’s role in supporting the culture,
clinicians and other key staff to allow improvement and simultaneous work on multiple initiatives
within the hospital to achieve 40/20 by 2013.

2:00-3:00 p.m. Leadership Action Planning Facilitated by Michael Pugh

Objective: Senior leaders will identify and share next steps for their hospitals for the near term (30
days) and long term (90 days).
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