
Wednesday, November 14th, 2012: Reduce RED Collaborative

Lunch and Poster Session – Grand 6

7:30 – 8:15 am

8:30 – 8:45 am

8:45 – 9:30 am

9:30 – 9:45 am

9:45 – 10:45 am

10:45 – 11:00 am

11:00 am – 12:30 pm

12:30 – 1:30 pm

1:30 – 3:00 pm

3:00 – 3:30 pm

Working Breakfast – Test of Change Refresher – Grand 7-8
or

Working Breakfast – State Networking – Grand 6

Welcome – Presented by HRET Staff – Grand 5

Plenary – Presented by Mark Williams, MD, Northwestern University, IL

Break and Transition to Tracks

Readmissions
Grand 5

Implementation and
Best Practice

Adverse Drug Events
Grand 9-10

Implementation and
Best Practice

State Hospital Association
Grand 6

From Laggards to Early Adopters:
Accelerating Participation and

Enhancing Commitment

Data
Grand 7-8

CDS Data Entry/Reports

Break

Staff Engagement Staff Engagement Creative Communication
with Hospital Leaders

Data Analysis 101/201

Hospital Peer-to-Peer
Learning

Hospital Peer-to-Peer
Learning Please move to topic specific

track for hospital stories.
Please move to topic specific

track for hospital stories.
Wrap up Wrap up

Lunch and Poster Session – Grand 5

7:30 – 8:15 am

8:30 – 8:45 am

8:45 – 9:30 am

9:30 – 9:45 am

9:45 – 10:45 am

10:45 – 11:00 am

11:00am – 12:30 pm

12:30 – 1:30 pm

1:30 – 3:00 pm

3:00 – 3:30 pm

CAUTI
Grand 5

Implementation and
Best Practice

CLABSI/VAP
Grand 1-2

Implementation and
Best Practice

SSI/Safe Surgery
Grand 3-4

Implementation and
Best Practice

State Hospital Association
Grand 9-10

Tools for Accelerating
Change at Scale

Staff Engagement Staff Engagement Building Improvement
Capacity

Topic Specific
Data Review

Hospital Peer-to-Peer
Learning

Hospital Peer-to-Peer
Learning

Hospital Peer-to-Peer
Learning

Please move to topic
specific track for
hospital stories.

Please move to topic
specific track for
hospital stories.Wrap up Wrap up Wrap up

Thursday, November 15th, 2012: Stay FIT Collaborative

Data
Grand 7-8

Data Management 101

Staff Engagement

Working Breakfast – State Networking – Grand 5

Welcome – Presented by HRET Staff – Grand 5

Plenary – Presented by Stephen R. Grossbart, PhD, Catholic Health Partners, OH

Break and Transition to Tracks

Lunch and Poster Session – Grand 5

7:30 – 8:15 am

8:30 – 8:45 am

8:45 – 9:30 am

9:30 – 9:45 am

9:45 – 10:45 am

10:45 – 11:00 am

11:00am – 12:30 pm

12:30 – 1:30 pm

1:30 – 3:00 pm

3:00 – 3:30 pm

Working Breakfast – State Networking – Grand 5

Welcome – Presented by HRET Staff – Grand 5

Plenary – Presented by Kathryn Leonhardt, MD, MPH, Aurora Health Care, WI

Break and Transition to Tracks

Friday, November 16th, 2012: Early Prevention and PIVOT Collaborative

EED/Preventing Perinatal Harm
Grand 4

Implementation and Best Practice

Falls
Grand 5

Implementation and Best Practice

HAPU
Grand 3

Implementation and Best Practice

VTE
Grand 1-2

Implementation and Best Practice

Break

Staff Engagement Staff Engagement Staff Engagement Staff Engagement

Hospital Peer-to-Peer Learning Hospital Peer-to-Peer Learning Hospital Peer-to-Peer Learning Hospital Peer-to-Peer Learning

AHA/HRET HEN Week Collaborative Agenda

Break

Wrap up Wrap up Wrap up Wrap up


